IPresident's Address

< Ashwani Kumar*

It is my privilege to welcome you all to the Asia Pacific
Association of Banking Institute’s (APABI) International
Conference in Delhi, the capital city of India. APABI
Conference is an important event organised by one of
the APABI Member institutes on rotation basis. In the
past, these conferences have been found to be useful
for member Institutes of APABI and their member
banks. I[IBF had organised the APABI International
Conference-2014 in Mumbai and more than 200
delegates including 40 international delegates had
attended the Conference. | am happy that IIBF is
organising the APABI conference 2015 in New Delhi.
For this Conference, the Institute has invited many
of our fellow institutes in Africa and Middle East in
addition to APABI members. | welcome you all to this
Conference. | learnt that representatives of APABI and
non-APABI countries met yesterday and deliberated on
what all could be done together in capacity building, in
the banking & finance sector.

This year’'s Conference on the theme “New Paradigms
in Banking” is aptly chosen to provide an opportunity
to learn, share experiences and best practices due
to the evolving paradigm shifts in banking operations
particularly in a globalised banking environment. Dr.
J.N. Misra, Chief Executive Officer, IIBF has already
provided a brief outline of the theme and the sessions
of the Conference. In brief, the Conference is designed
in three sessions viz. New Paradigms in Banking,
Inclusive Banking Experiences and Payment Systems:
Evolving Paradigms. | am sure all the delegates could
look forward for interesting and fruitful deliberations
throughout this full day conference.

We have seen that globalization has transformed the
banking landscape by changing the traditional business
models. Further, the global crisis-2008 has led to sharp
refinement of supervisory and regulatory norms in the
form of BASEL-lll. Simultaneously, banking sector
is witnessing changes in customer preferences and

increased expectations. Due to these changes, banks
had to make shifts in systems, processes, strategies
and evolve newer products/ services mainly technology
driven products on a continuous basis. In order that
they stay ahead in the business, banks are also striving
to improve their performance from time to time. The
emerging focus areas are risk management, compliance,
IT, business analytics, financial inclusion etc. With
the banking sector becoming increasingly complex,
competitive and customer oriented, banks have started
exploring and experimenting newer business models to
meet the increasing challenges not only in India but also
in the Asia Pacific region.

We have been involved in financial inclusion for a long
time. In the areas of financial inclusion, we have made
many achievements. However, there is still a long
distance to traverse. The Government is providing a
lot of emphasis on financial inclusion and the Pradhan
Mantri Jan Dhan Yojana (PMJDY) has been launched
during the last year to achieve comprehensive financial
inclusion. In order to achieve this, currently multiple
models like SHG-Bank Linkage, MFI lending, BC models
etc. are operating. We have opened many accounts
under PMJDY. Many of these accounts are dormant and
transactions are not happening. If transactions happen
in these accounts, then only the purpose of opening
of the accounts will be served. How do we increase
transactions in these accounts? The ICT driven BC
model has several challenges. The capacity building of
BCAs is an important issue. There are many players in
this field. How do we synergise the efforts of different
stakeholders? In this Conference, we have participants
from Asia Pacific, Africa and Middle East countries. |
am sure that there are lessons to be learnt from these
countries. It will be a rewarding experience.

The changes in the payments industry are driven by
innovations across industries such as retail, telecom,
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banking and financial services combined with changes
in the way in which consumers communicate and
make purchases. Today, consumers can purchase
goods and services using cards, cheques, PayPal, and
increasingly, through use of social media and mobile
phones. The growing ease and convenience of new
and emerging payment systems allowing anytime,
anywhere payments is tempting to both consumers and
the merchants' ecosystem. The industry is exploring to
identify the ideal payment instrument, which would have
characteristics of:

(1) Universality — everyone should be able to use it for
all types of payments

(2) Convenience — easy to use, cheap and always
available

(3) Security — people need to feel safe using it

(4) Certainty of Value — it needs to be as good as cash
for transfer of value with a clearly defined repudiation /
non-repudiation mechanism.

Let me raise some of the issues confronting today’s
Banking Industry in certain areas so as to discuss and
explore solutions in this Conference.

Regulatory changes are forcing the banks to change the
way they are doing business these days. Banks need to
comply with the guidelines of BASEL-III.

On the one hand, banks are facing increasing stressed
assets and on the other hand, a large number of people
are still outside the purview of formal banking channels.

Digital Banking is the pivot around which banking
is expected to revolve in future. In order to make it a
success, banks need to redeploy resources, including
capital, people and technology, redefine the boundaries
of their operating models to address customer
expectations proactively. Each bank will have its own
journey and the success lies in executing the right model
at the right speed.

Many new banks are entering. Small Banks/Payment
Banks are expected to give competition to the existing
banks.

¢ In these days, banks are able to capture a large
amount of data on account of technology. In order to
remain competitive, banks will need to extensively
use data mining / data analytics for improving
customer retention and for increasing business
volumes. There are impediments which banks are
facing in using these tools such as data residing in
too many divisions, time involved in analysis, lack
of availability of skilled personnel for analysis, cost
involved etc. How are banks going to resolve these
issues?

e With the use of technology in banking, no doubt
customer convenience in terms of efficiency has
increased. But at the same time, potential threat
of cyber-crimes and fraud also is on an increasing
trend. Additional safeguards will be the need of the
day.

e Coming to inclusive banking, many steps are being
taken from the supply side. There is an urgent
need to attend to the demand side barriers. Though
measures are being taken to extend financial
education & literacy to the masses, we are yet to
see tangible results in a sustainable way.

e JAM - Jan Dhan, Aadhaar and Mobile is the new
mantra for future payments. There is a need to
make the Payment Systems more cost effective and
sustainable.

I have shared some of my perspectives on the theme
and raised some of the issues confronting banks. | hope
the Conference will discuss and deliberate on some of
these issues.

With this, | wish a thought-provoking Conference
and now, | request Mrs. V. R. lyer to inaugurate the
Conference and deliver her keynote address.
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