No Name of theRole of Board level Committees in Banks

Banks are required to constitute different committees in compliance with Banking Companies Act, Circulars issued by RBI and GOI from time to time; Listing Agreement entered into with the Stock Exchanges. The important stipulated Committees of the Board and their roles are given below:

	Sr.No.
	Name of the Committee
	Stipulated as per
	Role of Board level Committees in Banks

	1
	Management Committee
	Clause 13 A*
	Sanction of high value credit proposals, write off/ compromise proposals, capital and revenue expenditure, premises, donations, investments etc.

	2
	Audit Committee
	Directive of RBI
	Most important Committee of the Board – All policies which have bearing on financial and accounting aspects have be necessarily cleared by the Committee before it is placed before the Board for approval. Assess and review scope of financial reporting, Internal controls, Audit Reports of RBI /Statutory Auditors, Implementation and Review of Policies. More into Systems and Control aspects.

· It should provide direction and oversee the operations of the total audit function in the bank and maintain quality of internal audit and inspection. 
· Follow up on the statutory audit of the bank and   inspection of the Reserve Bank
· Strengthening housekeeping
· Fixing accountability of inspecting/auditing officials for failure to detect serious irregularities.
· Periodical review of the accounting policies/ internal control systems in the bank with a view to ensuring greater transparency in the bank’s accounts. 
· Sensitizing the Board about risk prone areas
· Review of Risk Management measures to mitigate the risk.
· Ensure various statutory compliances applicable to the bank.

	3
	Risk

Management

Committee
	Rules framed by RBI
	Evaluation of risk assumed by the Bank in its business to ensure stability and efficiency in operations and look into the market credit and operational risks and Risk Policies.

	4
	Nomination

Committee
	RBI notifications
	Assess the fulfillment of all criteria fixed for assuming the position of a Director.

	5
	Committee for

High Value

Frauds
	RBI circular
	Reviewing frauds including reasons and solutions above Rs.1 crore

	6
	IT Strategy

Committee
	RBI recommendation
	IT Policy; Review Business Continuity Evaluation of IT Strategies

	7
	Remuneration

Committee
	GOI notification
	Evaluation of performance of CMD and ED’s for payment of incentive linked to the performance of the Bank.

	8
	Credit Approval

Committee
	GOI notification**
 
	Sanction of credit proposals upto Rs.400 crore /Rs.800 crore for the group and also OTS proposals for recovery. There are other CACs at ED, GM, ZM, RM levels constituted with Board approval.

	9
	Customer

Service

Committee
	RBI circular
	Review the status of customer service, complaint management and innovative measures for enhancing quality of customer satisfaction.

	10
	Committee of

Directors
	Mandatory
	For promotions to the cadre of General Managers in the Bank. Progress in disposal of Vigilance and non Vigilance cases.

	11
	Human

Resource
	Mandatory
	Dealing in matters relating to HR, people development, succession planning, Recruitment & Promotion Policy & Training Policy

	12
	Shareholders

/ Investors

Grievance

Committee
	Clause 49 of

the Listing Agreement
	Address grievances of investors and other allied matters.

	13
	Share

Transfer

Committee
	Clause 49 of the Listing Agreement
	Transfer of shares requested by the shareholders.

	14
	Supervisory Committee
	Committee  of Consultative Group (RBI)
	Monitoring of the exposures (credit and investment) review of the adequacy of risk management process & up gradation thereof, internal control systems and ensuring compliance with the statutory / regulatory framework.

	15
	Asset Liability

Management committee (ALCO)
	Directives of RBI
	For ensuring adherence to the limits set by the Board as well as for deciding the business strategy of the bank (on the assets and liabilities sides) in line with the bank's budget and decided risk management objectives.

	16
	IT Strategy Committee
	RBI Working Group on Information Security, Electronic Banking, Technology Risk Management & Cyber Frauds
	IT Policy; Review Business Continuity, Evaluation of IT Strategies


*Clause 13 of Nationalized Banks (Management and Miscellaneous Provisions) Scheme, 1980
**13 A of Nationalized Banks (Management and Miscellaneous Provisions) Amendment Scheme, 2011
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