Sample MCQs

CAIIB- General Bank Management 

Human Resource Management – MODULE B
Read the following case carefully and choose the answer which you consider to be the most appropriate to the issues raised therein. 
A public sector bank was going in a big way to adopt IT . The initiative would improve efficiency, customer service and introduce many computer-supported products/services. The bank has engaged a reputed IT company to implement the core banking solution (CBS) across the branches. The software was tested well in some of the already technologically advanced branches. Before implementation of the CBS, Business Process Re-engineering was undertaken to match the processes to the requirements of the software. While implementing the same at the branch level the software did not work well, not because of any technical problem but the acceptability of the new initiative at people level. The branch managers in some of the semi urban branches who were not having adequate IT skills were of the view that the implementation of software will not bring any major advantage to the bank. They were also having a feeling that after implementation of software their importance in the branch will get reduced. Some of the employees working in such branches also endorsed these views. There was also an apprehension that the implementation of software will reduce the staff requirements in these branches. The implementation of software was therefore getting delayed.  
1. The main issue to be dealt first in such situations relates to -----.
1. Attitudes of people 
2. Training of people
3. Group behavior
4. All the above
2. In such a situation what is the role that HR professionals can play?
1. To be a part of implementation team
2. To act as coordinator/ facilitator in the entire change management process 
3. Since it is a technical issue, HR professional has no role to play
4. Issue guidelines for time bound implementation of project
3. To deal with possible staff resistance the bank should -----.
1. Educate people about the benefits of the initiative to all concerned through effective communication
2. Provide thorough training to the staff through conducting workshops
3. Review the role of branch managers, and replace wherever necessary with the officers having positive outlook
4. All the above 
4. For a time bound implementation of the project, which of the personality characteristics of the branch manager will be most suitable?
1. Type B personality
2. Type A personality 
3. Depends upon the situation
4. None of the above
5. Which of the needs (under McClelland theory of motivation) is most satisfied while successfully implementing the project?
1. Need for affiliation
2. Need for Power
3. Need for Achievement
4    None of the above as it is a mechanical and routine job
6) The most important quality   needed for success as per the current thinking is---
a) Intelligence Quotient

b)Emotional Quotient

c) good looks

d) good manners

7)The above case displays that staff  is facing—

a. Role ambiguity

b. Role erosion

c. Role overload

d .Personal inadequacy

8) Leadership style of the Boss  indicate as—

 a. laissez faire

 b. Country club

c. Autocratic

d. None of the above

Other MCQs
9). work life balance is not achieved   due to---

a. added work load

b lack of support from juniors

c .family problems

d. lack of emotional maturity

10) A sales man in a shop showed a suit piece and told the customer that the cloth is very good, but costly. He was using the following transaction—

a. Duplex

b. Angular

c. Complementary

d. None of the above

11). A speaker in a seminar was commenting that people of  a particular country cannot be trusted for business. He was showing the following life position

a. I am OK –You are OK

b.I am OK –they are not OK

c. I am OK-You are OK-they are not OK

d. None of the above.

12). State whether the above statements are true or false

A .Id is the foundation of the unconscious.

b. Caring boss displays a Nurturing Parent ego state

c. Personality is a sum total of all that a person has learnt.

d. We have an image of our own and our actions are consistent with that image

a. All true

b. All false

c. A & B are true

d. C & D are true

13 Type B personality depicts the following-

a) Does several things at one time

b) Feels guilty when relaxing

c) Gets irritated at minor mistakes

d) Is not  impatient

Refer to the www.iibf.org.in under product and services 

archives for MCQ on module B for  more MCQs

Answers

1- 3                 2  -2              3 -4                    4  -1                5-1

6-b
       7-  d             8 -b             9-d                    10 -b               

 11-c               12— all are true         13-d
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