Updates for Diploma in Micro Finance

MICRO FINANCE  - AN SKS EXPERIENCE
(source : Business line dated 21.08.2009)
SKS Micro finance a NGO found in 1998 and converted to be a NBFC in2005 has these following experiences in respect of their activities under microfinance in Andhra Pradesh.

They are the largest Micro finance unit in India and 4th in the world

· They adopt a standardized business model to enable them to scale up their activities at a faster pace. This they prefer over a customised business model where loans are structured as per borrower's needs.
· They offer only one type of loan which is repayable in 50 weeks.
· With this model, they are able to open 50 new branches and add 3 lac new customers every month.
· Their borrowers can undertake any agricultural or allied activities or any other economic activity including running beauty parlours.
· They have so far disbursed Rs 8500 crores spread over 47 lac women and in the last year itself they disbursed 3600 crores.
· It recruits and trains 1000 new loan officers every month.
· Their ACGR (Average compounded growth rate) is 128%.
· The rate of interest charged is 28% on diminishing balances but their recovery rate is 99%.

· Customers find this rate of interest quite affordable, in comparison to that levied by local money lenders at 36-120 percent, and leaves them with good profit margin.

· Borrower customers are also trained in the  vocation of their choice and also get a life insurance equal to loan amount and basic health care for the family.
According to the man behind the venture, they could mobilize capital of 730 crore equity and leveraging that five times last year, they could disburse Rs 3600 crores.
The founder has plans to centralize the purchases on behalf of all his borrowers who are engaged in retail trading which should get them their merchandise at still cheaper rates(10-15%), thereby improving their margins further. 

While he accepts the need for social empowerment of his clients his priority is now the economic empowerment of the rural woman entrepreneurs.  
